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The number of shares of Registrant's common stock outstanding on November 9,
1998, was 8,366,555. No preferred shares are issued or outstanding.
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PART II - OTHER INFORMATION
ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITIES HOLDERS

At the annual shareholders' meeting held July 8, 1998, shareholders approved the
merger of Glacier Bancorp, Inc. with and into a newly-created wholly-owned
subsidiary corporation, GB, Inc. in order to increase the number of shares of
capital stock available for issuance and to resolve certain technical
deficiencies in the three-for-two stock split effected in May 1997.

At the same meeting, directors Allen J. Fetscher, John S. MacMillan and F.
Charles Mercord were elected to a three-year term.

At a special meeting held August 21, 1998, the shareholders approved the
Agreement and Plan of Share Exchange for the acquisition of HUB Financial
Corporation and its subsidiary Valley Bank of Helena.
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