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DESCRIPTION OF REGISTRANT'S SECURITIES TO BE REGISTERED

For a full description of the % Cumulative Trust Preferred
Securities (the "Preferred Securities"), of Glacier Capital Trust
I, a statutory business trust created under the laws of the State
of Delaware (the "Trust"), and the guarantee with respect to the
Preferred Securities issued by Glacier Bancorp, Inc. (the
"Company"), both of which are being registered hereby, reference
is made to the information contained under the captions
"Description of the Preferred Securities," "Description of the
Subordinated Debentures," and "Description of the Guarantee" in
(1) the prospectus that forms part of Amendment No. 1 to the
Registration Statement on the Form S-3 (the "Registration
Statement") of Glacier Bancorp, Inc. and Glacier Capital Trust I
(Registration No.'s 333-52534 and 333-52534-01 previously filed
with the Securities and Exchange Commission (the "Commission") on
January 16, 2001, under the Securities Act of 1933, as amended
(the "Securities Act"), and (ii) the related final form of
prospectus to be filed with the Commission under Rule 430A of the
Securities Act, which descriptions are incorporated herein by
reference. Any statement contained in a document incorporated
herein by reference shall be deemed to be modified or superseded
for purposes hereof to the extent that another document
incorporated herein by reference modifies or supersedes such
previous statement.

EXHIBITS

The following exhibits are filed as part of this Registration
Statement on Form 8-A:

Certificate of Trust of Glacier Capital Trust I (incorporated
herein by reference to Exhibit 4.3 to the Registration
Statement).

Trust Agreement of Glacier Capital Trust I (incorporated
herein by reference to Exhibit 4.4 to the Registration
Statement).

Form of Amended and Restated Trust Agreement of Glacier
Capital Trust I (incorporated herein by reference to Exhibit 4.5
to the Registration Statement).

Form of Preferred Security Certificate of Glacier Capital Trust I
(incorporated herein by reference to Exhibit 4.6 to the
Registration Statement, which is included as an exhibit to
Exhibit 4.5 to the Registration Statement).

Form of Preferred Securities Guarantee Agreement for Glacier
Capital Trust I (incorporated herein by reference to Exhibit 4.7
to the Registration Statement).

Form of Indenture (incorporated herein by reference to Exhibit
4.1 to the Registration Statement).

Form of Junior Subordinated Debenture (incorporated herein by
reference to Exhibit 4.2 to the Registration Statement, which is
included as an exhibit to Exhibit 4.1 to the Registration
Statement).

Form of Agreement as to Expenses and Liabilities (incorporated
herein by reference to Exhibit 4.8 to the Registration Statement,
which is included as an exhibit to Exhibit 4.5 to the
Registration Statement).

* Incorporated by reference as indicated pursuant to Rule 12b-32.



SIGNATURES

Pursuant to the requirements of Section 12 of the Securities Exchange
Act of 1934, the Company has duly caused this registration statement to be
signed on its behalf by the undersigned, thereunto duly authorized on January
18, 2001.

GLACIER BANCORP, INC.

By: /s/ Michael J. Blodnick

Michael J. Blodnick, President and
Chief Executive Officer

Pursuant to the requirements of Section 12 of the Securities Exchange
Act of 1934, Glacier Capital Trust I has duly caused this registration statement
to be signed on its behalf by the undersigned, thereunto duly authorized on
January 18, 2001.

GLACIER CAPITAL TRUST I

By: /s/ Michael J. Blodnick

Michael J. Blodnick, Trustee



