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DEREGISTRATION OF UNISSUED SECURITIES

The Registration Statement of Glacier Bancorp, Inc. ('"Bancorp") on Form
S-4 declared effective on January 24, 2001, Commission File No. 333-52498 (the
"Registration Statement"), provided for the issuance of up to 5,114,909 shares
of Bancorp's common stock.

These securities were registered for issuance in accordance with the
Amended and Restated Plan and Agreement of Merger to acquire WesterFed Financial
Corporation dated September 20, 2000, (the "Agreement") described in the
Registration Statement. Pursuant to the exchange formula in the Agreement,
4,530,462 shares of Bancorp's common stock were exchanged, leaving 584, 447
shares registered but unissued. No further securities are to be exchanged
pursuant to the Agreement. Accordingly, Bancorp hereby deregisters 584,447
shares not exchanged pursuant to the Agreement.
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